
 

 

July 
Membership Meeting 

 Wednesday, July 5, 2017 
 Minneapolis Central Library 

Doty Board Room 
6:30PM 

 

 
August  

Membership Meeting 
 Wednesday, August 2, 2017 
 Minneapolis Central Library  

Doty Board Room 
6:30PM 

 

For our members who are  

physically challenged,  

please let us know if special 

accommodations are needed. 

 July 2017 
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Visit our website: www.afscme2822.org 

LIKE us on Facebook:  
facebook.com/AfscmeLocal2822 

Subscribe to our email list!  

From your personal email address, 

send a blank message to  

2822-open-forum-

subscribe@lists.riseup.net  

Save the Date!  AFSCME Family Picnic 

Sunday, August 20, 1-5PM 

Battle Creek Regional Park, Maplewood 

Know Your Rights! 
Ali Fuhrman, President, Hosmer Library 

In order for us to be strong and defend each 

other, we need to know our rights. A number of 

issues affecting our workers around the County 

are related to rights guaranteed by our contract.  

In this article, I cite two parts of the contract 

that may be of interest to you. Look these up 

and familiarize yourself with our contract. Also, 

I encourage you to attend our Know Your 

Rights Training on Saturday, July 22 from 

10AM-2PM at the Minneapolis Central Li-

brary. 

Service Center, Quarterly Meet and Confer, 

June 9 

The Employer agreed to work on adding an 

electronic vacation request page to Sharepoint. 

In meantime workers can scan and email request 

forms as a PDF. 

Christmas Eve: Union asked to return to 2:30pm 

close time on December 24. 

Library 

Ridgedale Library is closing for renovation on 

July 9. A number of the most senior workers 

there were reassigned to locations that would 

cause them great hardship. The Union is advo-

cating for workers to receive more accessible 

reassignments and more transparency in reas-

signment process. 

The union is looking into whether the Library is 

violating our contractual rights regarding vacan-

cies. According to our contract, workers should 

be informed of vacancies and afforded the op-

portunity to fill them. The contract also specifies 

“the EMPLOYER will give reasonable consid-

eration to the senior qualified regular employee 

when determining reassignments.” For more 

info see Article 26 Work Unit Vacancies, Sec-

tion 1 in our contract. 

 

 

Human Services Public Health Department 

A  well-respected and dedicated employee in 

HSPHD was denied her step increase. She felt 

the denial was unfair and asked her co-workers 

and area supervisors to weigh in on her perfor-

mance. The response was impressive. She re-

ceived a dozen written statements testifying to 

the quality of her work and nearly 100 petition 

signatures calling for the revocation of her poor 

performance review. Unfortunately, a Human 

Services Program Manager was displeased by 

her efforts. A week after she delivered the peti-

tions to HR and a day before a meeting to ap-

peal her step denial, she was informed she was 

being investigated for taking time off to attend 

her grandson's kindergarten graduation. 

The day she was informed of her investigation, 

her former co-worker, a probationary employee, 

was terminated. A Human Services Program 

Manager had advised the probationary employ-

ee to remove his name from the petition. Our 

union will fight for this worker's reinstatement, 

our worker’s step increase, and an end to retalia-

tion for concerted union activity. For more in-

formation on how to appeal a step denial 

see Article 28 Performance Evaluations Sec-

tion 3. 

After the Employer offered Co-Chief Steward 

Sam Gutierrez a “clean” resignation to resolve 

his current grievance-an increase in discipline 

from the original 3-day suspension! The union 

is sending his case to arbitration.   

Department of Community Corrections 

As of June 19, Sue Olson in Adult Field Ser-

vices is waiting to hear the Employer's response 

to her Step 2 Grievance hearing. Sue was issued 

a written reprimand in February for allegedly 

failing to meet performance expectations. Sue 

repeatedly asked her immediate supervisor for 

help when her workload became unmanageable 

after her area lost a full-time employee. 

http://afscme2822.org/index.cfm?action=article&articleID=307148A7-1002-4AA8-B3A5-15673523488A
http://afscme2822.org/index.cfm?action=article&articleID=307148A7-1002-4AA8-B3A5-15673523488A
http://afscme2822.org/index.cfm?action=article&articleID=307148A7-1002-4AA8-B3A5-15673523488A
http://afscme2822.org/index.cfm?action=article&articleID=307148A7-1002-4AA8-B3A5-15673523488A
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The Steward Perspective:  Second in a Series 
What All New Employees Should Know 
Susan Rose, Recording Secretary and Steward, Franklin Library 
 

Last time, we covered dos and don’ts for new employees. This month, we will consider contradictory instructions and the need to 

document. 

When you are first employed by Hennepin County, you will be told who your immediate supervisor is.  In addition, you may also be 

assigned to a trainer who is not your supervisor.  We believe that Hennepin County is somewhat disorganized in training new em-

ployees.  New employees often have the experience of receiving contradictory instructions.  These contradictory instructions can 

come from one person, or from more than one person.  We also know of employees who receive contradictory instructions from a 

single person on different days.  This puts the employee into a quandary.  Which instructions are to be followed?  Whose instruc-

tions are to be followed?  Following contradictory instructions leaves the employee open to accusations of violating instructions 

(since you received instructions A and B, if you follow A, they can accuse you of disregarding B).  This seems an unfair practice, 

but it is actually quite common to new employees. 

Because this practice is so widespread, we recommend that you carry a small notebook with you from day one of your employment.  

We recommend that you write down all instructions that you are given, noting the date and time, the location, who issues the in-

structions, what the instructions are, and who witnessed the interaction.  We also recommend that you send follow-up emails to su-

pervisors or trainers summarizing the instructions and inviting the employer to contact you if it disagrees with your summary.  For 

example, your trainer may tell you to log into ______ to process applications for ______.  After logging into ______, you are to 

enter data points A, B, and C, (save or transmit) the data, place the paper documents in a certain location, and start another case.   

Your email to the trainer may look like this:   

Dear (Trainer’s name), I enjoyed working with you today to learn how to process ______ applications.  My understanding 

is that I am to log into ____ to process these applications, and to enter data points A, B, and C.  Then I will (save or trans-

mit) the data, place the paper documents (in the instructed location), and start another case.  If you believe that this is not 

an accurate reflection of my training today, please let me know.  Otherwise, I will follow this procedure. 

Days or weeks later, when your supervisor enters the room, sees you following this procedure, and demands to know what you think 

you are doing, you will have documentation to support why you are following this specific procedure.  We recommend that you also 

document the interaction with the supervisor in an email, in addition to your small notebook: 

Dear (Supervisor’s name), I regret that you were distressed at seeing how I was processing the ____ applications today.  I 

have been following the procedure given to me on (date) by (trainer’s name).  I carefully documented these instructions in 

an email to (trainer’s name) on the same day they were given to me.  I am forwarding that email to you for your review.  If 

you believe that I am processing the _____ applications incorrectly, please let me know the correct procedure and I will 

immediately begin following it. [Be sure to forward the earlier email, with the original instructions, to the supervisor]  Best 

Regards, (Your name). 

This recommendation is taken from actual steward cases.  If followed, at least one probationary termination could have been pre-
vented. 

June Meeting Highlights 
Compiled by Lindsey Fenner from notes by Susan Rose, Recording Secretary 

• The membership voted to donate $250 from our PAC to HC 

Commissioner Debbie Goettel for her fundraiser. 

• There was discussion of  resuming a Hennepin County AF-

SCME summer picnic, in addition to the statewide picnic. If 

interested in organizing, contact Ali or attend the monthly 

HC AFSCME EEO meeting (see events calendar). 

• Members approved a group subscription to Labor Notes, a 

monthly labor news  periodical. Copies will be  brought to 

monthly membership meetings. 

• Dirk Schott gave an update on the Labor-Management 

Healthcare Committee. Annual consensus bargaining will 

begin in July. 

• Members endorsed an anti-bullying poster to display in 

worksites as part of our anti-bullying campaign. Look for it 

soon! 

Healthcare Consensus Meetings Start Soon! 

As part of our 2016-2018 contract, any annual healthcare 

changes (premiums, co-pays, deductibles) are negotiated by 

a consensus decision of the Labor-Management Healthcare 

Committee (LMHCC). This committee is made up of union 

representatives from each AFSCME bargaining unit in the 

County, plus management members from County Benefits 

and Labor Relations. The first meeting is on July 13, and a 

consensus decision must be reached by August 31. If you 

have any feedback about this very important topic, we want 

to hear from you! Contact us at  

AFSCME2822steward@gmail.com or contact a member of 

the executive board.  More details about the healthcare con-

sensus model and the LMHCC are found in our contract:  

Article 22, Section 1.C, page 24; and Consensus Model 

Based Insurance Proposal and LMHCC Structure, page 57. 

mailto:AFSCME2822steward@gmail.com
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Upcoming Events 

HC AFSCME  

Education, Engagement, and Outreach Committee 

Monday, July 10, 5:30-7PM 

Health Services Building (525 Portland Ave S), Room 110 

Each month, folks from the different HC AFSCME Locals meet and plan ways to in-

form and connect with our members. Interested? Contact Ali, 

afuhrman13@gmail.com  

MAT Quarterly Meeting 

Wednesday, July 19, 9AM-4:30PM 

United Labor Centre, 312 Central Ave SE, Minneapolis 

Participants in the Member Action Team will be meeting for an all-day training and 

planning day. Contact Shane Clune if you are interested: sclune@hclib.org or  

shanecluneafscme@gmail.com 

Know Your Rights Training 

Saturday, July 22, 10AM-2PM 

Minneapolis Central Library, Doty Board Room 

300 Nicollet Mall, Minneapolis 

Learn about your legal rights as a union member from our fierce and fabulous Co-Chief 

Stewards Genae and Sam.  

For more, email them at AFSCME2822steward@gmail.com  

AFSCME STRONG Organizing Day 

Wednesday, August 16  

West  Hub (110 1st St. S, Suite 108, Hopkins) 

Spend the day talking to members about the work they do, the challenges they face, and  

answer labor-related questions.   

Contact Ali, afuhrman13@gmail.com  

AFSCME Family Picnic 

Sunday, August 20, 1-5PM 

Battle Creek Regional Park, Maplewood 

Enjoy food and family-friendly fun with AFSCME members from around Minnesota! 

Volunteers needed! For information or to volunteer, contact Duane at 651-472-2787 or 

kkirk77dg@comcast.net 

Lost Time/Found Time 

PELRAs of Knowledge 
Lindsey Fenner, Executive Board and Editor, Penn Lake Library 

Our local has many participatory events for members: member outreach, trainings, meetings, rallies, lobby days. If you are like me, 

you might not have a lot of paid time off or you might not be able to afford taking time off unpaid. Or you might have a busy sched-

ule with not very much free time. This is why the Union has lost time! Throughout the Union newsletter, website, and emails, you 

might see that “Lost time has been approved for ten members to attend,” or “lost time is available.” Lost time is when you take a few 

hours or a day off from your regular job and get paid by the Union for union activities.  

For me, when I take lost time, it is really found time: found time to have conversations, and build relationships, and widen my per-

spective. This is when I find the time to get out of the library and visit other County departments. I learn about the incredible and 

sometimes difficult work our members do to support our communities, along with the challenges our members face. I have an oppor-

tunity to speak with state legislators about issues that impact working people in Minnesota. I get to hear about how teachers and 

teacher’s assistants in Chicago and the Twin Cities are fighting for racial justice and immigrant rights in our schools. I get educated 

about the struggles of women working in the building trades, and about home healthcare workers fighting for the rights of their cli-

ents and for their own rights to have better working condition. I get to hear my own voice join with thousands of other voices to echo 

off the glass and stone of downtown buildings in the cold Mayday rain, “El pueblo unido jamás será vencido!”  

To take lost time for an approved union activity, you need to request the time off from your supervisor. You will be taking Special 

Leave Without Pay (SLWOP) for union leave. Try to request the time off as soon as possible, so your supervisor has less reason to 

deny the request. If your supervisor is making it difficult for you to take the time off, contact Local President Ali Fuhrman.  

After you have taken the time off and attended the event (the Local only covers the time missed for the Union activity, plus reasona-

ble travel time), you need to submit a “Lost Time Reimbursement Form” to our Treasurer or President. If it’s your first time taking 

lost time, you will also need to submit a W-4 form. On your APEX timesheet, you will enter “SLWOP- absent unpaid” for the hours.  

I hope you’ll find the time to take lost time! We have a lot to do and a lot to learn! 

Treasurer Stepping Down 

Amy Stark is stepping down from her position as 

Local Treasurer to take care of her family in a 

difficult time. Thank you for being willing to 

take on this responsibility!  

The position of treasurer requires a significant 

time commitment. Like other union positions, it 

does come with a stipend each month The primary 

duties and responsibilities include but are not lim-

ited to:  

• Writing checks for reimbursements and paying 

bills,  

• Preparing bank reconciliations and financial 

reports monthly,  

• Filing IRS and government forms as needed 

quarterly and annually,  

• Conducting fiscal affairs in a responsible  

        manner,  

• And making sure all financial records and un-

ion property are kept organized and safe and 

secure.  

If you are willing to take this on, contact President 

Ali Fuhrman, afuhrman13@gmail.com or 

afuhrman@hclib.org 

mailto:afuhrman13@gmail.com
mailto:sclune@hclib.org
mailto:AFSCME2822steward@gmail.com
mailto:afuhrman13@gmail.com


 

 

New to Hennepin County? 
 

If you haven’t been approached by a union representative  

yet, please fill out this form and send to our membership 

secretary. 

 

To sign up as a full union member or for Delta Dental 

Insurance, or to get answers to questions about AFSCME and 

membership benefits, please fill out this coupon and send to: 

 Rita Watson 

County Attorney’s Office  

Mail Code 510 

Name ______________________________________________ 
 

Job Title ____________________________________________ 
 

Work Location _______________________________________ 
 

Mailcode ___________________________________________ 
 

Phone _____________________________________________ 
 

 I want to sign up as a full member. 

 I want to sign up for Delta Dental. 

 
Help us remember your co-workers 
with a card. Let us know to send a 
sympathy card, get well, or 
congratulations. 

 
Contact Heather Clark, our Good and Welfare 
Coordinator at: 612-543-8523 or by e-mail: 
hclark@hclib.org. The request should include 
the name of the member, the reason for the 
request and home address, if possible. 

With Delta Access, you can find out 

about your Delta coverage without 

even opening your mouth.  

www.deltadental.mn.org  
 

Delta Access : 

651-406-5900 or 1-800-862-6042.  

Always refer to your group number 538. 

For an application or if you are retiring and 

want to continue Delta Dental, contact Deb 

Cassidy at AFSCME at 651-287-0508 

or email dental@afscme.mn.org 

A New Voice deadline is August 
6. 

Articles should be approximately 400-
600 words in length. Send your written 
 contributions to: 

Editor & Publisher 
Lindsey Fenner  

lindseyafenner@gmail.com  

Circulation & Distribution:  
Rita Watson 

rita.watson@hennepin.us 
Susan Rose 

srose@hclib.org  

Local 2822 Officers 

President 

 

Alessandra “Ali” Fuhrman 
afuhrman@hclib.org 

612-543-6909  

Cell:720-771-8471 

Vice President Jayne Mikulay 

jjmikulay@hclib.org 

612-543-8426 

Treasurer  

 

Vacant  

Recording Secretary 

 

Susan Rose 
srose@hclib.org  

612-543-6926 

Chief Steward Genae Nicole 

genae.nicole@hennepin.us 

612-543-3366 

  

Chief Steward Sam Gutierrez  

samuel.gutierrez@hennepin.us 

612-460-7264  

Membership Secretary 

 

Rita Watson 

rita.watson@hennepin.us 

612-596-7843 

E-Board at Large Valerie Wiggins 

valerie.wiggins@hennepin.us 

612-596-8000 

 Lindsey Fenner 

lfenner@hclib.org 

612-543-5801 

 Adonna Swift 
adonna.swift@hennepin.us 

612-543-2195 

 Shane Clune 

sclune@hclib.org 

612-543-8426 

Delta Dental Trustee 

 

Ann Baird 

ann.baird@.hennepin.us  
612-543-0270 

Good & Welfare 

 

Heather Clark 
hclark@hclib.org 

612-543-8523 

Local 2822 Website & 

Facebook 

http://www.afscme2822.org/ Facebook Group: AFSCME 

Local 2822 

Steward’s List 

Steward Phone and e-mail Department/location 

Genae Nicole  

Chief Steward 

612-543-3366  

genae.nicole@hennepin.us 
Hennepin Health 

Grain Exchange Bldg. 

Sam Gutierrez 

Chief Steward 

612-460-7264  

samuel.gutierrez@hennepin.us 

afscme2822sg@gmail.com  
In subject line type “2822 911” for emergency 

HSPHD 

Government Center 

Jayne Mikulay 612-543-8426 

jjmikulay@hclib.org 
Library 

East Lake 

Ali Fuhrman 612-543-6909 

afuhrman@hclib.org 
Library 

Hosmer  

Susan Rose 612-543-6926 

srose@hclib.org 
Library 

Franklin 

Shane Clune  612-543-8426 

sclune@hclib.org 
Library 

East Lake 

Brett Schlosser  612-543-8451 

bschlosser@hclib.org 
Library 

North Regional 


