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Visit our website: www.afscme2822.org 

LIKE us on Facebook:  
facebook.com/AfscmeLocal2822 

Subscribe to our email list!  

From your personal email address, 

send a blank message to  

2822-open-forum-

subscribe@lists.riseup.net  

For our members who are  

physically challenged,  

please let us know if special 

accommodations are needed. 

Is Talking about Diversity and Inclusion 
Enough? 
Ben Heath, North Regional  Library 

Recently, I was fortunate enough to attend the 
7th Annual Overcoming Racism Conference at 
Metro State in St Paul. My attendance was paid 
for by the County. I met other county employ-
ees there, and was happy that other departments 
made the conference available. Full disclosure: 
I am a white man.  

Since starting working for the County in 2014, 
there have been a number of significant nation-
al events that have forced the conversation 
about racial disparities and racism into the lives 
of many who considered such conversations a 
relic of the past.  It is uncomfortable to watch 
the Library and the County offer well-meaning 
but shallow, and maybe even harmful, ways of 
addressing racism and white supremacy. Not 
only do we suffer as citizens in an unjust socie-
ty, we suffer as workers in an unjust system. I 
know from working with the public every day 
that the services we provide have the power to 
correct those injustices, if we want them to. Just 
as easily, that power can oppress and disenfran-
chise.  

There have been many prominently featured 
efforts by Library Administration to address 
self-identified issues of “Diversity and Inclu-
sion”.  As a part of Operations, the Library is 
one of the least diverse County Departments, 
with employees of color making up less than 
18% of the workforce. Hiring teen interns (of 
color, bonus) is celebrated as if temporary and 
often unpaid employment is useful to anyone.  
Meanwhile, our Union has revealed some of the 
deep disparities in County hiring and firing 
practices. At the same time, the County Admin-
istrators have recently been exploiting social 
and economic disparity as buzzwords with little 
concrete action.   

Some examples I have seen in the Library in-
clude the failure after a year to hire a diversity 

and inclusion manger and the hiring of a corpo-
rate diversity consultant with unknown results 
(Focus groups were held. I walked out of one 
when it became clear that all of our vast and 
varied feelings about inclusion, or exclusion, in 
the workplace were being reduced to post-it 
notes. It was an insult to all who took seriously 
the invitation to expose the honest and uncom-
fortable truths of our experiences). So far, very 
little actual action has occurred, other than re-
naming the diversity and inclusion manager 
position title. 

The same big talk and little action affects who 
and how we serve. Big statements have been 
made. The Library Director was in the news 
talking about Black Lives Matter (the response 
was reading lists and new, more “welcoming” 
branding). More recently, the Director signed 
on to the Urban Libraries Council's Racial and 
Social Equity statement. At the same time, 
there are disparities in information and comput-
er access that especially effect poor neighbor-
hoods. There are many examples of decisions 
that conflict with the stated mission and vision 
of the Library. For example, the Library’s deci-
sion to withhold free tax booklets to the public 
hits people who lack personal computer access 
the hardest. 

One of the workshops I attended at the confer-
ence was specifically about what can happen 
when well-intentioned inclusivity efforts go 
wrong. If people are unwilling to confront these 
issues directly, if leaders get caught in a cycle 
of endless deferment and delegation without 
making decisions, the situation is made worse. 
If the workforce is not representative of the 
communities we serve, those communities can-
not possibly be well served. Both workers and 
the public are harmed. It is clear from the lack 
of any meaningful mention of racism that the 
current County efforts seek to keep the status 
quo comfortable. These problems cannot be 
solved just by talking about diversity and inclu-
sion. We need action! 

 

Celebrate Unionsgiving! 
Bring a potluck dish and a non-perishable food dona-

tion for VEAP to our December membership meeting. 

Look inside under “Events” for more information! 
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The Steward Perspective:  Third in a Series 
What All New Employees Should Know 
Susan Rose, Recording Secretary and Steward, Franklin Library 

 

We have discussed work habits while on probation and documenting conflicting instructions. This month, we will cover 
coaching. 

“Coaching” is when the employer assists you in learning your new job by going over specific actions you should take at work, 
or specific policies that you should follow, to succeed in your job.  The problem with coaching is that some supervisors are 
construing “coaching” as an oral reprimand, which is incorrect.  Whenever you are summoned to any meeting with manage-
ment that could result in discipline, you have the right to request that your union steward be present at that meeting.  (This is 
called your Weingarten right, after a famous legal case.)  Supervisors must give you adequate time to contact your union and 
schedule steward representation.  Stewards are not present at “coachings,” because, when correctly used, coachings are not 
disciplinary actions, but merely instructions on how to perform your job.  We only find out about coachings when the employ-
ee is given a written reprimand without having received a previous oral reprimand.  Under our union contract, a written repri-
mand cannot issue unless an oral reprimand was given earlier for the same infraction by the employee.  When the written rep-
rimand is challenged, the employer has said that a previous “coaching” was the oral reprimand.  This is a violation of our  un-
ion contract. 

Whenever you are summoned to a meeting with a supervisor or management, please always ask, “Could this meeting result in 
discipline to me?”  If the answer is yes, tell management that you request a union steward at the meeting, and then contact our 
union right away.  If the answer is no, stay alert during the meeting for any tendency toward administering discipline, and if 
you sense that trend, ask again,   “Could this meeting result in discipline to me?”  Take a small notebook into any meeting 
with supervisors or management and make notes of:  the date and time, who was present, and what each person said.  Keep 
this notebook with you during your work day, but do not store it at the worksite.  If there is ever a disagreement about what 
was said at a meeting, you will have your contemporaneous notes to back yourself up. 
This suggestion was taken from an actual steward case.  Following this advice could have prevented at least one grievance 
hearing. 

Vote on the Standing Rules! 

In the past few months, the Standing Rules Committee (Ali 

Fuhrman, Dari Kolstad, Valerie Wiggins, Sam Gutierrez, Rita 

Watson, and Lindsey Fenner) has been working on the re-

quired annual updating of our Local’s Standing Rules. The 

Standing Rules are one of a handful of documents which gov-

ern how our Local runs. Generally, Standing Rules are used 

by an organization so they don’t have to agree on new rules 

for each meeting or have to wait for a meeting to have regular 

organizational business approved. The idea is we then spend 

more time doing work for our Local and our members, and 

less time on procedural voting in meetings. Our Standing 

Rules primarily concern recurring financial actions. For an 

example of a proposed change, members could get paid lost 

time for missing work for membership meetings without the 

Executive Board having to approve each individual occur-

rence. 

The revised Standing Rules will be voted on at the December 

membership meeting. Take an advanced look at the proposed 

changes on our website, afscme2822.org. There you’ll find 

our current standing rules, the revised version with the chang-

es highlighted, and a clean copy of the proposed changes. 

Some other important governing documents are the AFSCME 

International Constitution (available at afscme.org), the  
AFSCME Minnesota Council 5 Constitution (available at  
afscmemn.org), our Local 2822 Constitution (available at  
afscme2822.org), and our Local budget (which shows how 
we financially support our Local’s priorities and is available 
at each membership meeting). 

“ 

Union Defense Committee Update 

The Union Defense Committee has been meeting regularly 

and working on our continuing course of action to combat 

discrimination and harassment on the job. We have been 

learning from other clerical unions in the Twin Cities 

about their experiences with discrimination at work. Re-

cently, the County finally provided our union with the 

statistics of involuntary terminations. The numbers con-

firm our anecdotal evidence that the County is dispropor-

tionately terminating workers of color. Look for a more 

detailed analysis of the data in upcoming months. 

We have lots of surveys coming in, but we need more! 

Your story of workplace discrimination and harassment 

matters! If you have any co-workers no longer with the 

County who experienced discrimination and harassment, 

we need to hear from them too. Help us make those con-

nections! Look for a link to an electronic copy of the sur-

vey in your email or on our website, or request a paper 

copy from Ali Fuhrman. 

If you want to get involved with the Union Defense Com-
mittee, contact Ali at afuhrman13@gmail.com or  
afuhrman@hclib.org. 

” 

Institutional Racism 
is that which, covertly or overtly, resides in the 

policies,  procedures, operations and culture of 
public or private institutions - reinforcing individu-

al prejudices and being reinforced by them in turn. 
          —A. Sivanandan 
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November Meeting Highlights 
Compiled by Lindsey Fenner from notes by Susan Rose, Recording Secretary 
For a full copy of meeting minutes, contact Susan directly at  
susanrose1955@gmail.com  
 

• 11 new stewards were approved by the Membership, 

from Departments across the County. New stewards 

will have a 6-month training period. Thank you: 

 Malanda Johnson, Devin Puruganan, Kristin  Peter, 

 Tonicia Ambrose, Brianne Carmichael, Robbin 
 Sudduth, Amal Hassan, Dari Kolstad, Rosine 
 Johnson, Anthony Ware, and Shari Casso. 

• EE and O has been planning for our upcoming Contract 

Campaign. We need to know what’s important to you! 
Look for a survey in early 2018. 

• After much difficulty from the County, 2822 had a suc-

cessful site visit to the Public Safety Facility. Thanks to  
Executive Board member Valerie Wiggins for pushing 
for and organizing the visit. If you want 2822 to visit 
your worksite, contact any member of the Executive 

Board. 

• The Service Center finally has an electronic time off 

request form!  Thanks to the Service Center workers 
who brought their issues forward. 

• President Ali Fuhrman and Co-Chief Steward were 

invited to a  training program in Greece this November 
with the World Federation of Trade Unions.  

Upcoming Events 

Unionsgiving Membership Meeting 
Wednesday, December 6, 6PM-8:30PM 
Minneapolis Central Library, Doty Board Room 
300 Nicollet Mall, Minneapolis 
Share cheer and goodwill with your Union family, start-
ing at 6PM before the next membership meeting. Bring a 
potluck dish and a non-perishable food donation for 
VEAP. Contact Rosine Johnson for more information or 
to help: 
rosinerave@gmail.com or  
rosine.johnson@hennepin.us. 
 

HC AFSCME Education, Engagement and Outreach 

Committee  

Monday, December 11, 5:30PM-7PM  

Seward Probation Office, Second Floor  

2600 26th St E, Minneapolis  

Each month, members from the Hennepin County AF-

SCME Locals meet and plan ways to connect and inform 

our members. Right now, we are getting ready for con-

tract negotiations and we need you! For more, contact 

Susan Rose,  susanrose1955@gmail.com  

 

Minneapolis Regional Labor Federation Labor Com-

mission on Racial and Economic Justice Needs You! 

Do you want to work on racial and economic justice issues 

in your worksite and union? People of Color Union Mem-

bers (POCUM), the Minneapolis Regional Labor Federation 

(MRLF), and the AFL-CIO have formed a commission to 

work on issues of racial and economic justice, and develop 

labor leaders. Each cohort will consist of 15-20 union mem-

bers who will first meet for a four-day orientation to get to 

know each other. Then, over the next 18 months, they will 

meet, discuss, learn new skills and take on specific projects. 
To apply to join one of the upcoming cohorts for the MRLF 

Commission on Racial and Economic Justice, or to nominate 

someone else, contact MRLF president Chelsie Glaubitz 

Gabiou at chelsie@minneapolisunions.org or 612-321-5670. 

 

Join the Asian Pacific American Labor Alliance 
(APALA) 

APALA has opened a chapter in Minnesota. This is for 

Asian or Pacific Islander-heritage workers, union members, 

and allies. At a recent dinner reception at the MN AFL-CIO, 

several speakers gave presentations on what the labor move-

ment means to persons of Asian/Pacific Islander heritage. 

Others spoke on the repressive and discriminatory actions of 

Immigration and Customs Enforcement (ICE) in detaining 

and deporting persons of Asian or Pacific Islander heritage. 

Contact info for joining this chapter is through Marie Dino,  

mariedinomite@gmail.com or  612-481-3382. 

 

Union Scholarships! 

AFSCME Family Scholarship 
Deadline: December 31, 2017 
$2,000 scholarship for graduating high school seniors with a 
parent or guardian who is a full member of AFSCME 
https://www.afscme.org/members/scholarships/afscme-
family-scholarship 
 
Union Plus Scholarship 
Deadline: January 31, 2018 
For current or retired union members, spouses, and depend-
ent children 
https://www.unionplus.org/benefits/money/union-plus-
scholarships 
 
Let Us Know How You Hear from Your Union! 

As communication technologies change, we want to make 

sure we are communicating effectively and efficiently with 

our members. In the next few months, we will be reevaluat-

ing how the pieces of our communication puzzle fit together.  

Do you prefer print or electronic newsletters? Are you a so-

cial media maven? Is email best? Do you want more from 

our website? Look for a survey soon! 

Contact newsletter editor Lindsey Fenner directly at 

lindseyafenner@gmail.com 



 

 

New to Hennepin County? 
 

If you haven’t been approached by a union representative  

yet, please fill out this form and send to our membership 

secretary. 

 

To sign up as a full union member or for Delta Dental 

Insurance, or to get answers to questions about AFSCME and 

membership benefits, please fill out this coupon and send to: 

 Rita Watson 

County Attorney’s Office  

Mail Code 510 

Name ______________________________________________ 
 

Job Title ____________________________________________ 
 

Work Location _______________________________________ 
 

Mailcode ___________________________________________ 
 

Phone _____________________________________________ 
 

 I want to sign up as a full member. 

 I want to sign up for Delta Dental. 

Help us remember your co-workers 
with a card! Let us know to send a 
sympathy card, get well, or 
congratulations. 
Contact Rosine Johnson,  

our Good and Welfare Coordinator: 
rosine.johnson@hennepin.us or call 
952-221-7454 (cell) or 612-596-0970 (work). 
The request should include the name of the 
member, the reason for the request and home 
address, if possible. 

With Delta Access, you can find out 
about your Delta coverage without 
even opening your mouth.  
www.deltadentalmn.org  
 

Delta Access : 
651-406-5900 or 1-800-862-6042.  
Always refer to your group number 538. 

For an application or if you are retiring and 
want to continue Delta Dental, contact Deb 
Cassidy at AFSCME at 651-287-0508 
or email dental@afscmemn.org 

A New Voice deadline is  
December 14, 5PM. 
Articles should be 400-600 words in 
length, letters less than 300 words. 

Send your written contributions to: 

Editor & Publisher 
Lindsey Fenner  

lindseyafenner@gmail.com  

Circulation & Distribution:  
Rita Watson 

rita.watson@hennepin.us 
Susan Rose 

srose@hclib.org  
Valerie Wiggins 

valerie.wiggins@hennepin.us 
 

Local 2822 Officers 

President 

 

Alessandra “Ali” Fuhrman 
afuhrman@hclib.org 

612-543-6909  

Cell:720-771-8471 

Vice President Jayne Mikulay 

jjmikulay@hclib.org 

612-543-8426 

Treasurer  

 

LaKeashia Robinson 
lakeashia.robinson@hennepin.us 

612-348-6186 

Recording Secretary 

 

Susan Rose 
srose@hclib.org  

612-543-6926 

Chief Steward Genae Nicole 

genae.nicole@hennepin.us 

612-543-3366 

  

Chief Steward Sam Gutierrez  

samuel.gutierrez@hennepin.us 

612-460-7264  

Membership Secretary 

 

Rita Watson 

rita.watson@hennepin.us 

612-596-7843 

E-Board at Large Valerie Wiggins 

valerie.wiggins@hennepin.us 

612-596-8000 

 Lindsey Fenner 

lfenner@hclib.org 

612-543-5801 

 Adonna Swift 
adonna.swift@hennepin.us 

612-543-2195 

 Shane Clune 

sclune@hclib.org 

612-543-8426 

Delta Dental Trustee 

 

Ann Baird 

ann.baird@.hennepin.us  
612-543-0270 

Good & Welfare 

 

Rosine Johnson 

Rosine.johnson@hennepin.us 

612-596-0970 

952-221-7454 (cell)  

Local 2822 Website & 

Facebook 

http://www.afscme2822.org/ Facebook Group: AFSCME 

Local 2822 

Steward’s List 

Steward Phone and e-mail Department/location 

Genae Nicole  

Chief Steward 

612-543-3366  

genae.nicole@hennepin.us 
Hennepin Health 

Grain Exchange Bldg. 

Sam Gutierrez 

Chief Steward 

612-460-7264  

samuel.gutierrez@hennepin.us 

afscme2822sg@gmail.com  
In subject line type “2822 911” for emergency 

HSPHD 

Government Center 

Jayne Mikulay 612-543-8426 

jjmikulay@hclib.org 
Library 

East Lake 

Ali Fuhrman 612-543-6909 

afuhrman@hclib.org 
Library 

Hosmer  

Susan Rose 612-543-6926 

srose@hclib.org 
Library 

Franklin 

Shane Clune  612-543-8426 

sclune@hclib.org 
Library 

East Lake 

Brett Schlosser  612-543-8451 

bschlosser@hclib.org 
Library 

North Regional 

tel:(952)%20221-7454
tel:(612)%20596-0970
tel:(612)%20596-0970
tel:(952)%20221-7454

